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Independent Living: 

 To ensure that Service Users and Members are central to the review, design, delivery of services.  

 To ensure that services and activities are person-centred, based on the assessed needs of our Service Users.  

 To promote and support self-directed and self-managed services. 

Services: 

 To offer person-centred, flexible services which support maximum independence and choice for Service Users.  

 To ensure transparent and responsible use of resources and be a service provider of choice. 

 To implement an information system that will support the governance and management of services. 

People:   

 To continue to improve management and decision-making systems to support staff, manage risk and ensure safe service protocols 
and practice.  

 
 To support staff development to enhance their skills, increase job satisfaction and maintain service quality. 

Governance: 

 To meet all legal and regulatory responsibilities and to be accountable to all our stakeholders.  

 To lead the organisation, its people and services making sure that our vision, purpose, and values remain relevant.  

 To ensure the transparent, efficient, and effective use of all our resources. 
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Cork Centre for Independent Living 

is a company limited by guarantee 

without share capital and a 

registered charity in Ireland 

[registered Company No 276198] 
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In a rapidly changing 2020 

we were bombarded with 

information, new ways of 

working, new guidelines. 

new do’s and new 

don’ts!!.  

 

 

 

 

 

 

 

 

 

We asked staff to reflect on 

their experience and you 

will read these throughout 

this Annual Report for 2020 

 

 

Staff were frightened that 

they would bring Covid into a 

services users home or back to 

their own homes and families. 

Covid-19 impacted on services and 

this made staff feel vulnerable 

about their job and income.  

 

 

 

 

 

Simple things became 

complicated and normal 

activities layered with 

uncertainty and new risk.  

 

 

 

 

 

 

 

 

 

 

 

 

Working in 2020 was an extremely 

stressful time but it was also very 

rewarding to be able to help people 

who were unable to access services 

and were worried‘ about their future’  

Frances PA 

 

‘Working in 2020 has been challenging, but very rewarding, 

as always.        Margaret G.’ PA 
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 Michelle Casserly 

Michelle has lived in Cork for 8 years and has 

two young children and she joined the Board of 

Management of Cork CIL in April of 2019. A 

qualified Chartered Accountant with over 10 

years financial experience, Michelle also has a 

Diploma in International Financial Reporting 

Services. She currently works as a Senior 

Manager, Accounting and Finance Policies, for 

a leading international technology innovation 

firm in Cork.  

John Cronin  

John is a keen advocate of the rights of people 

with a disability and is a passionate believer in 

the ethos of the independent living movement. 

John played a key role in the foundation of Cork 

CIL and has been a member of the Board of 

Management since 1998. An ardent fan of 

sports John is a double Gold Paralympian 

Boccia player. 

Padraig Hannafin  

Padraig has worked in the Communications 

and Public Affairs Department in the Rehab 

Care since 2009.  A CIL service user since 2003 

when he moved to Cork to study at University  

College Cork. Padraig joined the board whilst a 

student, now as Chairperson, he leads the 

board through his active contribution to 

strategy, governance, and quality initiatives. 

Padraig is a keen fan of most sports and plays 

power soccer for the Kingdom Rebels. 

Nicola Meacle 

Nicola first heard of independent living in 1991 

when she met Martin Naughton, one of the 

people credited with introducing “independent 

living” to Ireland and as a disabled woman was 

inspired to envisage a future with many 

possibilities. Nicola actively supported the 

establishment of Cork CIL and worked with the 

organisation for the next 23 years.  Nicola has 

particular interest in promoting the Peer 

Forum as a mechanism to strengthen the links 

between disabled people and ensure they have 

a voice. 

David O’Sullivan  

David has worked in the Agri Supplement 

manufacturing industry for over 30 years with 

roles in manufacturing and human resource 

management. With a particular interest and 

expertise in Human Resource Management 

David has also served on the board of 

Animedica.  

David has a keen interest in supporting those 

with disabilities having had a son with severe 

epilepsy and understands the value that 

organisations such as CIL can bring to those that 

need it most. 

Donal O’Sullivan 

Donal has been a member of the Cork CIL Board 

since 2013. As the CEO of Cooperative Animal 

Health, a farmer owned Cooperative in the 

animal medicine and nutrition business.  Donal 

brings a wealth of Board and Governance 

experience.  Donal is married, living in Cork with 

three sons. 

Dr Gerard White 

Gerard has worked as a clinical nurse for 24 

years and now works as an Advanced Nurse 

Practitioner in A&E.  Gerard holds a BA, MA & 

PhD in Nursing as well as post graduate 

diplomas in Management, Education.  Gerard’s 

areas of interest include clinical teaching, 

trauma management, and ethics in nursing. He 

enjoys outdoor activities, family time and 

reading when he gets the chance! 

Meet the Trustees – Our Voluntary Board of Management 

Our Voluntary Board of Management 

 



Message from the Chairperson  

Despite the events of this unique year Cork 

Centre for Independent Living continued to 

advocate for the independence of persons with 

disabilities.  The past year has challenged us to 

work together like never before.  Everyone rose 

to the challenge, our Service Users, their family 

and friends, our Trustees who volunteered their 

time and experience, and our staff who showed 

flexibility and dedication.  As we celebrate our 

achievements this year we acknowledge the 

ongoing challenges we face.  

Like most areas of life Covid-19 has dominated 

the activity of CCIL this year.  The board had to 

change and adapt to support a different way of 

working. Our monthly face to face meetings 

moved online March 2021.  Whilst there was an 

obvious need to focus on supporting changes in 

the way the face-to-face service was provided, 

Board members took the opportunity to 

develop its own skills to support the transition 

to effective virtual working.  

As in any year, board renewal was a key priority 

for in 2020.  We endeavour to ensure that the 

board membership reflects the person-centred 

ethos of Cork CIL. The Board recognises the 

importance of retaining experienced members 

and balancing this with the inclusion of new 

members and fresh ideas. The Board proudly 

comprises of Service Users, persons with 

disabilities, and, community and business 

representatives. 

In 2020 Róisín Kelly-Laubscher stepped down 

from her role on the board, Cork CIL is very 

grateful for her hard work and wish her well in 

the future. Also in 2020, Cork CIL welcomed 

Nicola Meacle to the board. Nicola brings a 

wide range of professional experience of the 

disability sector, and these alongside her own 

lived experience of disability brings a wealth of 

experience to enhance the Board. 

Throughout the year the Board continued with 

its other work. Through our established Risk 

and Strategy Groups we commenced a new 

Strategy Planning process. This will be a root 

and branch review of the organisation and will 

include a wide consultation with staff and 

Service Users.  This valuable work will guide our 

next Strategic Plan and pride a roadmap for the 

future of CCIL where we can be confident that 

our mission, vision, and values remain relevant, 

and we can plan the services and supports that 

our Service Users and other stakeholders value. 

Finally, as we face into a year with fresh hope 

of more stability and ‘normality’ I wish to 

acknowledge and show my complete gratitude 

for the total commitment of all members of 

staff throughout the year.  

The dedication, perseverance, and flexibility 

shown throughout this unpredictable and 

sometimes scary year has been monumental.  It 

is greatly appreciated.  I would also like to thank 

my fellow board members for their willingness, 

dedication, and determination throughout the 

year.  I look forward to working with you all on 

our shared strategic vision for Cork CIL as we 

move into a year of significant challenges but 

also of greater possibilities for the 

independence of people with disabilities.  

 
Padraig Hannafin, Chairperson, December 2020
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The Board of Trustees at Cork 

Centre for Independent Living is 

composed of volunteers from 

diverse backgrounds such as public 

relations, business, finance, human 

resource management and 

healthcare. As Trustees we 

volunteer our time and expertise to 

Cork CIL.  We work to support the 

executive management team to 

create a framework for the delivery 

of supports and services Service 

Users. 

 

As Board we focus on the good 

governance of Cork CIL in compliance 

with our statutory, legal, and contractual 

arrangements. Working together with the 

executive officers, the Board is committed 

to upholding the ethos and values of Cork 

CIL. and we will continue to develop our 

Governance Codes and Practices to ensure 

transparency and robust compliance with 

service arrangements. 

This last year has seen significant 

challenges throughout the health sector 

and wider society due to the Covid-19 

pandemic.  Everyone in society has had to  

make changes. How we work, how we 

travel, how we meet with friends and 

socialise.  Cork CIL Service Users have been 

impacted greatly by lockdown restrictions 

with changes to their ability to work, 

socialise and receive personal supports.  

With this in mind, Cork CIL has sought to 

minimise the effects of the Covid-19 

pandemic on Service Users and staff while 

maintaining a safe environment to 

minimise the impact on everyone. The 

best interests and health of Service Users 

and staff have been at the forefront of any 

changes made. 

The Trustees look forward to the next year 

with hope that services will gradually 

return and grow in a safe manner. We 

would like to thank Service Users, CIL staff 

and the management team for their 

dedication and extraordinary hard work in 

the last year in ensuring the maintenance 

of a safe, quality services.  

CIL 
Governace 

Financial   
Control 

Teamwork 

Mottivation 

Strategy 

Vision Goals

Management 

Leadership 

Policies  & 
Procedure s

A Message from the Cork CIL Trustees  

 



The Manager’s Report 

At the start of 2020 we were all 

unaware of what the year held 

for us, but by March 17th we were all facing 

our first ‘lockdown’ and one of our biggest 

challenges as a service.  

Many Service Users were worried, making the 

decision to put on hold their services and 

cocooned to keep themselves and those they 

lived with safe. Many staff were 

understandably anxious and worried about 

their health, the health and safety of their 

families, their jobs.  

In response to the unprecedented Covid-19 

public health emergency and in-line with the 

merging national advice we had to prioritise 

all our Service Users into those who could 

manage without a service or with a reduced 

service and those who could not.  This meant 

that some services were temporarily stopped. 

Other services continued but differently as we 

worked to manage and reduce the risk to staff 

and Service Users, and we put our focus on 

supporting staff to work safely.  This was 

guided with the publication of Cork CIL Covid-

19 Practice Guidelines, and its regular 

updates, the provision of personal protective 

equipment (a challenge in the early days) and 

the training of staff to ensure their 

understanding of Covid-19 and be confident 

that their skills and training, especially in 

infection prevention and control, was up to 

date.  

Staff really responded splendidly.  We 

reduced the number to people working 

together and created staffing bubbles.  The 

Co-ordinators and Administration staff moved 

to remote working overnight.  A transition 

made possible by the great technical support 

of Cortell our IT provider.  

Our frontline Health Care Workers, the PAs 

responded to the quickly changing situation. 

They communicated so effectively we really 

had a good understanding of the challenges 

they were facing and the emerging and 

changing needs of our Service Users.  

The support of HSE in circulating information 

and updates was invaluable but as we know 

advice changed often quickly as our 

understanding of the emerging pandemic 

changed.  As we moved out of Level 5 

restrictions people wanted to re-establish 

service and do more. Simple things that we 

would not have given a second thought to like 

going for a coffee, became potentially risky 

activities to be assessed and managed.  

Like everyone else we were disappointed 

when Level 5 restrictions had to be 

reintroduced in December. Covid-19 

continues to dominate our work. We looked 

forward to the vaccination roll out and 

hopefully the easing of restrictions as we 

learn to live with Covid-19. 

I want to thank the BOM for their support 

during 2020. I also want to acknowledge the 

support understanding of our Service Users.  

Most significantly I want to recognise and 

sincerely thank ALL the Cork CIL staff for their 

efforts, their support, and their courage in 

2020 as essential Frontline Healthcare 

Workers. 

 

Pat Beirne, General Manager, December 2020 
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Cork CIL provides community based Personal Assistant services to people with primary disabilities. 

These services are provided on behalf of the HSE for people who live in physical HSE CHO4 area 

of South Lee. Our services range from complex services supporting people in all aspects of 

independent living- supporting people to live independently in their own home. Some Cork CIL 

supports are an adjunct to other community services especially home support services and offer 

another dimension to the community-based supports available. 

 

Despite the impact of Covid-19 on our service we plan to continue and consolidate our present 

activities, promoting Cork CIL as a provider of choice for clients within its catchment area, and 

maintaining our exemplary standards of governance to develop our models of service delivery, 

which will enable us to respond to the changing needs of our service users, underpinned by the 

company ethos, of choice and independence.  
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What it was like to work in 2020 

The small team based in the Head Office are a lynch pin of the Cork CIL services. This team co-ordinates and oversees all service 

scheduling and cover, manages HR, payroll and IT systems, ensures the supplies we need arrive and essential communication happens. 

They are the first port of call for every PA and every Service User for every issue that arises providing the vital link between services, 

the Service Users and the PAs.  The team has worked hard over time to establish services that people want and ways of working that 

has supported person centred services with maximum choice and independence but overnight they had to change the way they worked 

and the focus of their work.  This is their reflection of 2020 …….. 

2020 was marked by an overnight change in the way we worked.  At the beginning of 2020 who would have thought 

that words such as PPE, lockdown restrictions, social distancing would become embedded in our everyday work language and 

work practice.  In March 2020 that all changed, and we found ourselves working from our kitchens, living rooms, bedrooms. 

While most of the world cocooned, our PA staff continued to work providing essential services in people’s homes.  

Fuelled with uncertainty and anxiety the office team worked behind the scenes to keep as many services going as possible. 

No more shouting across desks, everything had to be done over the phone, email, or zooms. Endless phone calls & zooms 

teasing out the ever-evolving way of safely providing PA services.  

One of the key words for us from 2020 is collaboration; collaboration amongst all the office team members and collaboration 

with our PAs.  It really felt like everyone pulled together.  We feel as a team that there has been great support and a 

focus on staff mental health and wellbeing, both from each other, and from management, and this helped reduce stress 

and get us through the year.     Vicky, Sharon, Claire, Sarah, Maisie, Martina, and Joe   
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What we achieved in 2020 

 99% of our service was on behalf of the HSE as Assisted Living Services with or on behalf of the HSE Disability Services 

 We received €1,560,753 from the HSE to deliver these services  

 CIL staff provided over 50,308 service hours 

 Cork CIL spent €1,459.098.00 

 

 

 

 

In 2020 we had to work differently. Covid-19 impacted individual 1:1 hours, many of these experienced a temporary stoppage or 

reduction. Some support went online or was offered remotely and the type of service we offered during the pandemic changed 

supporting Service Users who could not get out with shop drop services.  Group activities including art as therapy, cookery, therapeutic 

horticulture, meditation and adapted yoga for young people living Farranlea Community Nursing Unit were significantly impacted.  We 

continue to work hard to maintain a service with virtual sessions to all face to face groups and centre-based group activities has stopped 

until it safe to return to indoor centre -based activities in residential homes. 

  

 

In  2020 Cork  CIL provided 

over 50,000  service hours  to 

124  SU. A reduction of 14 %   2020 saw a reduction in Service 

Costs of 6% and a reduction in face 

to face hours of 14% 

Covid-19  
Assessment  &  
Recognition  
Training 
Breaking Chain of  
Infection  
Hand Hygiene  
Safe Use  PPE in  
community  setting 

Return  to  Work  Safely 

Covid-19  
Assessment  &  
Recognition  
Training 
Breaking the  Chain 
of  Infection  
Hand Hygiene  
Safe Use  PPE in  
community  setting 

Return  to  Work  Safely 

2020 provided over 50,000 service 

hours to 124 Service Users 

The Covid-19 Effect 

 

Covid-19  
Assessment  &  
Recognition  
Training 
Breaking Chain of  
Infection  
Hand Hygiene  
Safe Use  PPE in  
community  
setting 

Return  to  Work  Safely 

Covid-19  
Assessment  &  
Recognition  
Training 
Breaking the  
Chain of  Infection  
Hand Hygiene  
Safe Use  PPE in  
community  
setting 

Return  to  Work  Safely 
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Investing in Staff- Investing in a Safer Service 

Cork CIL Staff work to balance their complex responsibilities as an employee, working within the limits of their 

role and their commitment to Service users, and their families. This is a challenging role it requires staff who 

are mature and have clear understanding of their role and responsibilities. In 2020 faced with a new 

responsibilities Cork CIL supported staff to refresh existing knowledge, gain new skills and establish new ways 

of working.  

Staff working during 2020 successfully completed Covid-19 specific training. Many more staff were supported 

to be complete other mandatory and professional development training. This new learning was supported 

with online and individual and group support.  

 

 

 

 

I 
 

 

 

  

Training  Development 

&Support  in  2020 

Covid-19 Lead  Worker Training 

Covid-19 Assessment & 

Recognition 

Infection Prevention & Control 

Safe Use PPE 

Return to  work Safely 

Ongoing Practice Webinars  

Updates  

Occupational First Aid 

Patient  Moving  & Handling 

Hoist Training 

Bowel Care  

EDS awareness 

Safeguarding Vulnerable 

Persons 

Children  First Supervision & 

Support 1:1 and  group 

Key  Staff professional external  

supervision  

Practice  Updates  and  

Guidelines   

Managing  Personal  Boundaries  

GDPR 

HR  Management  Modules  

Web Design 
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Investing in Staff - Remuneration and Benefits  

Remuneration  

Cork CIL staff are aligned to the Health Services Executive Consolidated Pay 

scales as at 01/01/2020.  Personal Assistant Staff are aligned to the Home 

Support grade where 39 hours pw week is the full time equivalent [WTE].  Staff 

receive premia rates for working at antisocial times- 8.00 pm to midnight, 

Sunday and public holidays.  Administration, Finance and Co-ordinators staff are 

aligned to Clerical Grades III, IV, V.  The General Manager is aligned to Grade 

VIII.  Home Support Worker grades have been rebanded and this will be applied in 2021.  The across the board 2% pay award has 

not been applied as this is not yet resourced. 

Pensions & PRSA 

In line with the Pensions (Amendment) Act 2002 all staff have an opportunity to save with a Personal Retirement Savings 

Account [PRSA] long-term personal pension plan.  Currently there is no workplace pension provision Cork CIL. 

Employee Assistance Programme VHI  

Cork CIL provides an Employee Assistance Programme for all staff and their families.  This is a confidential 24/7 service which offers 

support from general and specialist advice to counselling supports. 

Cycle to Work Scheme  

The Cycle to Work Scheme is a tax incentive scheme which aims to encourage employees to cycle to and from work.  Under the 

scheme all employers can pay for bicycles and bicycle equipment for their employees and the employee pays back through a salary 

sacrifice arrangement of up to 12 months.  The employee is not liable for tax, PRSI or the Universal Social Charge on their repayments.  

 

Pay Scales as @ Dec2020.     
Grade WTE  Gross PA WTE Pro rata / Gross hourly pay  
VIII 0.6 €68,310-€81,883 €40,986-€49,129 
V 2.0 €42,773-€51,375   
IV 3.95 €28,185-€44,556   
III 0.50 €24,119- €39,976   
PA 24.77 €28,493-€36,862 €14.00-€18.00 p h basic  
      
PA Premia   Time + 1/6th 8pm – 12 MN; Time + Time Sunday & PH  

http://www.oireachtas.ie/documents/bills28/acts/2002/a1802.pdf
http://www.revenue.ie/en/employing-people/what-constitutes-pay/items-not-treated-as-pay/provision-of-bicycles-for-directors-and-employees.aspx
https://www.citizensinformation.ie/en/money_and_tax/tax/income_tax/how_your_tax_is_calculated.en.html
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Cork CIL are committed to the empowerment of disabled people.  We do this is through 

the provision of supports including Personal Assistant Services, the Travel Club and 

telephone advice and support for people to both signpost and navigate local disability, 

health and social care services.  

 

The Peer Forum grew out of capacity 

building workshops for disabled people 

facilitated by Cork CIL 2014.  Active 

members of the Peer Forum challenge the barriers that obstruct them whether physical 

or attitudinal.  

 

As a result of Covid-19 our Peer support Forum went online and linked with Independent Living Movement 

of Ireland with great groups and discussion. This new way of Peer Forum Format is an unforeseen benefit giving 

more opportunities for people to attend and join in.  We will look forward meet again when it is safe to do so, but the 

remote sessions look set to stay.  If you are interested in getting involved with the Peer Forum call Nicola 021 432 2651 

or e-mail nicola.meacle@corkcil.ie  
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Accounts 20201 
 Cork Centre for Independent Living CLG 

A Company Limited by Guarantee (CLG) (limited by guarantee not having a share capital): 
 

Statement of Financial Activity 
Income and Expenditure Account 

For the period ending 31 December 2020 
 

 Continuing Operations 

 12 months ended  12 months ended  

 31/12/20  31/12/19  

Income 1,562,792.00  1,562,930.00  

     

Expenditure (1,479,495.00)  (1,542,714.00)  

     

Surplus for the Financial Year 83,279.00  20,216.00  

     

Total Comprehensive Income 83,279.00  20,216.00  

     

Retained Surplus (loss)/ brought forward 304,797.00  284,581.00  

Retained Surplus (loss)/ carried forward 388,094.00  304,797.00  

 
 
  

 
1 Accounts will be published online at www.corkcil.ie  

 

The financial statements were approved by the Board 
on 17th  August  2021 signed on its behalf by:  
 
Padraig Hannafin      
Director  
 
Michelle Casserly     
Director   
 
Date:   17th  August  2021  
 

http://www.corkcil.ie/
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Accounts 2020 
 Cork Centre for Independent Living CLG.  

A Company Limited by Guarantee (CLG) (limited by guarantee not having a share capital): 
 
Balance Sheet as at 31st December 2020 
 

 31/12/2020 31/12/2019  
Fixed Assets   € € 

Tangible assets 14,107.00  11,686.00  

     

Current Assets     

Debtors 79,508.00  47,851.00  

Cash & Cash Equivalents 423,728.00  407,810.00  

  503,236.00  455,661.00 

     

Creditors: amount falling due within 1 year   (129,249.00)  (162,550.00) 

Net Current Assets/(Liabilities) 373,787.00  293,111.00  

     

Total Assets Less Current Liabilities 388,094.00  304,797.00  

Accruals and Deferred Income     

Net Assets/(Liabilities)  388,094.00  304,797.00 

     

Reserves     

Statement of income and retained earnings 388,0984.00  304,797.00  

     

Members Funds 388,0984.00  304,797.00  

 

  

The financial statements were approved by the Board on 
17th  August  2020 and signed on its behalf by:  
 
Padraig Hannafin      
Director  
 
Michelle Casserley      
Director  
 
Date:   17th  August  2021 
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 The Board of Management  

Padraig Hannafin Chairperson 
Johnny Cronin 
Donal O’Sullivan  
Dr Gerard White  
David O’Sullivan   
Michelle Casserly  
Nicola Meacle [appointed July 2020] 
Dr Rosin Kelly-Laubscher [resigned July 2020] 
James Conroy [resigned February 2020] 
 

  Auditors     

Fitzgerald & Associates    

6 Sullivan’s Quay     

Cork 
 

  Solicitors 
Whelan’s Solicitors 
Grattan Court 
Cork 

 

 Bankers 
 Bank of Ireland   Allied Irish Bank 

70 Patrick Street  6/7 Blackpool Retail Park 
Cork   Cork 
 

 Head Office Staff 

Pat Beirne   GM & Company Secretary  

Vicky Chan   ALS Co-ordinator 

Sharon Lyne  ALS Co-ordinator 

Claire Murphy  ALS Co-ordinator 

Sarah Coveney    Finance Officer  

Sinead Tóibín  Administrative Officer (Mat  L 2020) 

Martina Mahony  Administrative Officer  

Maisie Jones   Administrative Officer  

Joe West   Travel Club Co-ordinator  

 

 Northside Community Enterprises  

Nicola Meacle  CE Supervisor   

      

 Cork Centre for Independent Living CLG 
 Company Registration No 276198 

 Charity Registered No CHY No 12470 

 
Head Office 
First Floor, Lawley House, Monahan Road, Cork 
T12 N6 PY 

Tel 021 432 2651 

Website www.corkcil.ie 

E-mail info@corlcil.ie  

 

   

    

     

http://www.corkcil.ie/
mailto:info@corlcil.ie

